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	Pts.
	Actual
	Comments

	STP
	
	
	
	

	
	
Target Market

	5
	4
	Reasonable target market but too broad. Also, need sources of your statements.

	
		
Positioning of Product

	10
	6
	You are competing directly against Coke? Why? What “image” are you trying to set up for Bionade?

	Promotional Campaign
	
Creative # 1

	12
	9
	Fairly basic without showing any positioning or who the target market is directed towards.

	
	
Creative #1 Context and Justification

	8
	4
	“reaching a massive number of potential customers”—who are your customers and why will they be reached with a billboard?

	
	
Creative #2

	12
	10
	Interesting use a “billboard”

	
	
Creative #2 Context and Justification

	8
	3
	Same issue as above…also how is this really different than Creative #1

	
	
Creative #3

	12
	10
	Potentially good idea but now it’s just mini-billboards at restaurants/bars.

	
	
Creative #3 Context and Justification

	8
	4
	What types of restaurants? How does this work with who your target market is?

	
	
Appropriateness and Cohesiveness of Campaign for Selected Target Market and Positioning
	15
	5
	All too much of “billboard” advertising that has no discussion of who target market is and the positioning of the product (“ferment your thirst”)

	
	
Organization and communication

	10
	6
	

	Total
	100
	61
	



Don’t blame your weaknesses of your IMC on things out of your control (e.g. budget).
You have no target market (“busy people” is not a clear target market). You have no positioning and will not be able to compete directly against Coke and Pepsi. You really only have one creative of “ferment your thirst” on an advertisement piece that is put on a billboard, a 3D sidewalk billboard and on coasters. How is your IMC applied directly to Singapore? Currently, this seems like it could be picked up and moved to any “busy” city around the world—what did you do that makes your target market, positioning, and creatives perfect for Singapore?
